
Looking Ahead & Reflecting on the Past...

Membership Committee To Strengthen Union
How will we be more successful in contract 
negotiations? By showing our strength with an 
active, informed, and engaged membership. That 
is the goal that the Membership Committee is 
working towards. 
According to the recently revised 4Cs 
Constitution, the Membership Committee is 
“responsible for promoting union membership 
and handling non-contractual matters 
(membership conferences, promoting 
relationships with other professional 
organizations, etc).” Along with the creation of 
this new standing committee, the constitutional 
revisions also created a new officer position, the 
Membership Officer. 
Jonathan Morris (MCC) was elected the 
Membership Officer and Liz Pisaretz (NCC) 
was elected by the Membership Committee to 
be chair. Over a dozen members volunteered 
to serve on this committee, but service to the 
committee will always remain open. You are 
welcome to participate as your schedule allows. 
The Committee has met several times to 
brainstorm action items. 
What is the committee working on? 
• Planning a Membership Conference for 

April 30, 2016. This is going to be an exciting 
event! The Committee wants input on what 
topics you would like to see addressed at 

Continued on page 9

Jonathan Morris (Membership Officer) summarizes discussion at the inaugural 
meeting of the Membership Committee, held on August 22, 2015.
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The 4Cs utilized Campus Equity Week as 
a vehicle to educate our students about 
inequities in higher education...
(Page 6) 

In the coming months, the 4Cs will be 
entering contract negotiations with the 
Board of Regents. 
(Page 4)

Left to right: Sandra Barnes (HCC); Jonathan Morris (MCC), 4Cs Membership 
Officer; and Stephen Krevisky (MxCC), 4Cs Secretary

4Cs staff hired to serve you include 
an additional Internal Organizer and a 
political organizer...
(Page 8)
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Stay Engaged with the 4Cs!
What’s on the 4Cs Facebook Page?
• Media Articles of Interest - Be the first to hear what’s 

being said about our members, colleges, and 
students in the press

• Photos - See photos from 4Cs actions and events

Follow the 4Cs on Twitter
• Legislators and the Media are on Twitter - Follow us 

and retweet to share news of interest 
• Live Tweeting - Can’t attend an event but don’t want to 

wait? Follow our tweets of live events
• National Campaigns - The 4Cs has joined in national 

campaigns using Twitter, such as Campus Equity Week. 
Find out what we are saying!

Check out the 4Cs YouTube Channel!
• Webinars - How to Apply for Tenure 
• 4Cs Videos - Long term care discussion, ARP to 

Hybrid Conversion
• Other Videos - Links to other videos of interest for our 

members, including documentary films and discussions 
of higher education issues

• Coming soon - Video clips from our members and 
students

Mark Your Calendars! Important Dates...

What You Can Find on the 4Cs Website
• Contact Info - 4Cs leadership & staff
• Forms & Documents - Membership form, Part-Time 

Lecturers Pool form, agendas, minutes & more
• Contracts & Benefits - Contracts including wage grids, 

overview of health and pension benefits with links for 
more details

• Coming Soon - A complete redesign! 

December 12 (Saturday)
Delegate Assembly, 10am-noon, 4Cs office

December 15 (Tuesday)         
Deadline to Apply for the Part-Time Lecturers Pool (Fall 2016 Semester)

February 3 - May 4, 2016
CT Legislative Session

April 3-5, 2016
National Center for the Study of Collective Bargaining in Higher Education and 
the Professions National Conference, NYC, CUNY Graduate Center
April 30, 2016
4Cs Membership Conference
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Progress, One Step at a Time
Reflecting on my first six months as your 4Cs President, I am hoping that 
you are starting to notice positive changes in our organization. 

We recently hired two new staff; I am happy to welcome Greg Jackson and 
Bob Fernandez to our team! Greg joins David Bosco and Bob Reutenauer 
as an Internal Organizer. Greg’s enthusiam for social change is addictive! 
He’s attended many chapter meetings this fall and has received useful 
feedback. Bob Fernandez joins the organization as our permanent Political 
Organizer, having served in an interim position with us this past year. Bob’s 
knowledge of the community colleges and excellent relationships across 
Connecticut’s poltical spectrum have served us well in the past and will 
continue to do so in the future. Read more about our new staff members 
on page 8-9.

I hope you have also noticed that the 4Cs has been involved in more local 
and national actions! Read about our involvement in Campus Equity Week 
on pages 6-7 and Heads Up America on page 11. Further, as you have 
already read on our cover page, the 4Cs Membership Committee is now 
actively engaging our members and planning a membership conference 
for April 30, 2016 and an ongoing membership drive!

Our main focus continues to be contract negotiations (read more on 
page 4) but it is important to note how these other activities support 
our negotiations. Engaging the membership through the Membership 
Committee is key - we will go into negotiations strong and united! 
Highlighting inequities during Campus Equity Week allowed us to educate 
our students about the plight of adjuncts and educational assistants to gain 
their support for increased job security.  

As we move forward together, I encourage you to be an active participant 
in our union. We want to utilize your skills; if you have an idea or feedback, 
contact us at the Hartford office at 860.296.5172.

In solidarity,

Thank You!
In late July, I wrote asking 
you to sign an open letter of 
support to our sisters and 
brothers who teach as adjunct 
faculty at St. Louis Community 
College urging them to vote 
to join SEIU. Thank you to 
the 235 members of the 4Cs 
who put their names on this 
letter! On October 31, the 
adjunct instructors at St. Louis 
Community College voted 
188-15  to unionize and be 
represented by SEIU. 
 

Bryan R. Bonina

Left: Bryan talking to with an adjunct during Campus Equity Week. Right: Bryan and 
Bob Fernandez (Political Organizer at right) at the Latin American Puerto Rican Affairs 
Commission Annual Scholarship and Awards Dinner. 
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Contract Negotiations Update
In the coming months, the 4Cs will 
be entering contract negotiations 
with the Board of Regents The 
Negotiating Team has met 
several times and a meeting with 
the BOR team will likely occur                  
mid-November.  
Results of Negotiations Survey 
A survey about negotiating priorities 
was circulated at the end of the 
spring semester and left open 
throughout the summer. About 
one-third of our total membership 
responded to the survey, but there 
was far greater participation from 
full-timers.  Although participation 
from part-timers was lower, the 
Committee on Part-Timers has 
been meeting regularly for the past 
year to prepare for negotiations 
so there is a well developed list of 
priorities for part-timers. 
What are the Priorities? 
There were certain priorities the 
4Cs assumed, such as higher 
wages, parity with the AFT contract, 
protecting the four course load for 
faculty, and job security for part-
timers and educational assistants.  
For full-timers, both faculty and 
community college professionals 
(CCPs), professional development 
and tuition waivers at all CSCU 
schools were the top two priorities. 
Adjunct faculty sought greater 
job security through long-term, 
nine credit or more part-time 
positions as their highest priority. 
Part-time faculty also prioritized 
a course cancellation fee and 
wage ladder based on longevity 
as their second and third priorities, 
respectively. The top two priorities 
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Further, soaring tuition and student 
debt are also major issues being 
discussed nationally. Providing 
an affordable higher education to 
Connecticut’s students is needed 
and supported. 
What Can You Do?
It is of utmost importance that the 
4Cs enters negotiations strong and 
united. Please help us demonstrate 
our strength by: 
• Signing a membership form (if 

you have not already done so) 
on our website, the4cs.org

• Like us on Facebook and other 
social media (Twitter, LinkedIn, 
YouTube, Flickr)

• Attend meetings on our 
campuses (calendar at www.
the4cs.org). 

• Provide the 4Cs with a non-
commnet.edu email address 
(update your profile by 
following the link at the bottom 
of our 4Cs e-newsletters).

Please stay engaged as 
we move towards contract 
negotiations. It is important for 
us to demonstrate to the BOR 
that we are united!

for Educational Assistants were 
pay for snow days and creation of a 
wage ladder based on longevity and 
educational degree. 
What Can Hurt Us? 
We are negotiating in bad economic 
times. CSU-AAUP has already 
exchanged contract proposals with 
the Board of Regents and the BOR’s 
proposals sought significant cost 
savings. To some extent, the BOR 
proposals with AAUP contradict our 
members priorities. For example, 
the BOR proposed to eliminate 
funds for professional development 
and to reduce tuition benefits 
including eliminating tuition waivers 
for graduate courses, both of which 
were rated as top priorities for our 
full-time members. 
Further, higher education is usually 
among the first government agency 
to be cut as it has a built in revenue 
stream - tuition - which can make up 
for cuts.  
What Can Help Us? 
We have people power. The 4Cs 
represents 4,400 individuals. If 
we partner with our students, 
their parents, and our alumni, that 
number grows significantly. 
Further, there is no natural enemy of 
community colleges, which are seen 
as valuable by both political parties 
as well as business and community 
leaders. Higher education is part of 
the national dialogue now. President 
Obama and presidential candidates 
are talking about the importance 
of community colleges - from free 
community college to serving as an 
economic driver in its communities. 
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Negotiation Updates at CSU and UConn
Our brothers and sisters at 
CSU-AAUP and UConn-AAUP 
have already begun contract 
negotiations by sharing proposals 
with the BOR and Board of 
Trustees, respectively. 
CSU-AAUP Negotiations
BOR initial proposals to          
CSU-AAUP included:
• A member can be moved to 

another University without their 
consent and without guarantee 
of tenure there

• Librarians and counselors will 
no longer be hired with tenure

• Removal of proof of financial 
exigency if management 
“believes economic or 
programmatic conditions exist” 
for retrenchment 

• Members may be fired if they 
break any local, state, or 
national law, ethical standard 
or policy statement, including 
if something is found when 
routinely monitoring e-mail

• Discipline would be entirely the 
control of the administration; 
the proposal eliminates the 
Mediation and Termination 
Committees (both include 
bargaining unit members)

• It eliminates funds for 
conferences, workshops and 
professional development

• Class sizes can be increased 
for economic reasons, even if 
the size does not conform to 
“sound education principles”

• The percentage of part-time 
faculty members will increase 
from 20% to 25%
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process with no mechanism of 
recourse through the AAUP. 
Further, they can do it whenever 
they want. Currently, the 
administration needs to bring 
this to the negotiations table. 

• The Dean unilaterally decides 
who serves on the departmental 
search committee for 
Department Heads (rather than 
the current practice which is 
partly determined by a vote of 
the department)

• The Dean has increased 
authority over department 
heads: “Department Heads 
shall serve at the pleasure of 
the Dean.” 

• The administration will have 
the full force and ability to 
implement any policy or 
procedure without AAUP input 
or “prior discussion.” 

• The AAUP has minimal 
access to the President of the 
University of Connecticut. 

• The AAUP will not be allowed 
to select a faculty member as 
an observer on any university 
committee related to long range 
planning negotiable under CBA. 

• If you are denied tenure by 
the Provost, a crucial appeal 
process you are granted 
through the current AAUP 
contract is eliminated.”  

• Union members won’t receive 
load credit for specialized 
assignments, assessment, or 
accreditation work

• Salary increases will not be 
rewarded for promotion or for 
longevity; market adjustments 
will be eliminated

• Tuition waivers will be 
eliminated for graduate courses; 
tuition benefits will be reduced 
for part-time faculty members, 
as well as for all spouses      
and dependents

• The union won’t be able to send 
email to any members’ CSCU 
email accounts

• Union officers will receive less 
release time for union business

UConn-AAUP Negotiations
The 4Cs announced that UConn 
hired a union-busting, New Jersey 
law firm to handle its negotiations 
with UConn-AAUP. According 
to UConn-AAUP’s notes from 
negotiations, “in a proposal that 
combined several articles in the 
current contract, this administrative 
proposal would do the following:
• The administration will make 

all matters of decisions 
on appointment, non-
reappointment, tenure, 
promotion, dismissal, academic 
standards, budgeting, 
organizational structure 
and selection, direction and 
evaluation of personnel with NO 
input or consideration given to 
the faculty. The administration 
can implement any type of post-
tenure review, or evaluation 
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Educating about Part-time Issues
The 4Cs had handouts highlighting 
these issues at nine tables across 
the colleges. Over 20 members 
volunteered to staff these tables, 
and in some cases it was individual 
members reaching out to the union 
that helped secure a table at a 
college. We thank everyone for their 
support and enthusiasm for this 
event! The event also enabled us to 
reach out non-members to have them 
sign membership forms.

Inequities in Spending on 
Instruction/Student Services
The 4Cs also educated our students 
and college communities about the 
inequities that exist in Connecticut 
public higher education. The 
University of Connecticut is able 
to spend three times the amount 
the Community Colleges do on 
instruction per student and about one 
and a half times on student services. 
CSU students lso fair better than 
Community College students. 

Social Media Campaign
4Cs social media supported 
this campaign by sharing our 
infographics. The results were a 
signficant boost in engagement 
around our posts on Facebook and 
gaining more followers and retweets 
on Twitter. 

Can We Count on You?
We collected about 100 “Count on 
Me” cards from students, faculty, and 
staff, willing to help our campaign 
to protect the Community Colleges 
by agreeing to one or more of the 
following actions:

• Talk with students about how they 
can get involved in campaigns 
for more affordable, quality 
community colleges

History of CEW
Campus Equity Week is an 
international week of education 
and activism that draws attention 
to the working conditions of faculty 
on temporary, low-paid contracts, 
who now constitute the majority 
of college instructors. One of its 
central principles is that quality 
education depends practically and 
ethically on professional and just 
working conditions for all faculty 
and staff. The crisis of contingent 
employment at colleges and 
universities is at the core of the 
inequities that pervade higher 
education. 
4Cs Actions
The 4Cs used Campus Equity Week 
as a vehicle to educate our students 
about inequities in higher education. 
We focused on issues related to 
adjuncts and part-time educational 
assistants, including:

• Pay Equity

• Job Security

• Inclement Weather Wage 
Protection

• Respect

• Lack of Benefits

• Access to Resources

Merja Lehtinen (4Cs Part-Timers Committee 
Chair) staffs a table during Campus Equity Week 
at Asnuntuck. She is pictured talking to a student 
about the challenges facing part-time faculty.

Janet D’Onofrio at MxCC’s Campus Equity 
Week Table

• Talk with colleagues about 
upcoming union actions to 
support this campaign

• Talk with successful alumni 
about telling their story to build 
support for securing additional 
funding for our colleges

• Build our strength by signing up 
new members 

• Particiapte in phone parties 
where members gather to build 
turnout for upcoming events

Campus Equity Week Educates About Inequities
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Stanley Marcinczyk (TxCC) talks with a 
student at TxCC.

Deadline for Part-time Lecturers Pool

Are you aware of the Part-time Lecturers Pool (PTL Pool)? The PTL Pool 
requires that qualified part-timers be offered at least one course 
in their discipline, at their college, on a seniority basis, subject to 
course availability.

To be eligible for inclusion in the PTL Pool at a particular college, an 
adjunct must:

• Have taught at least 24 credits since 1992 within the Connecticut 
Community College System

• Have taught at least 18 of those 24 credits at one college
• Have taught at that college within the past five (5) fall and spring 

semesters

December 15 is the deadline for being included in the Fall Semester 
PTL Pool. If you apply by December 15 and meet the above criteria, you 
become eligible for a course in Fall 2016. 

To apply, go to www.the4cs.org/part-timers/ptl-seniority-pool/.

• Call legislators when needed 
to move them on community 
college issues

• Meet with community leaders 
or legislators about community 
college issues

The 4Cs will continue to work on 
engaging and educating about 
inequities that exist in higher 
education and work to find solutions 
through contract negotations or 
grassroots campaigns.

SEIU and Faculty Forward Network 
activists in eleven states made Campus 
Equity Week 2015 a huge success 
by articulating what “equity” means 
for every college professor, staff 
member and student in America: fair 
pay, accountability and affordable,          
quality education.

Faculty and students have held 
more than 50 actions in Connecticut, 
Massachusetts, New York,Washington, 
D.C., North Carolina, Florida, Illinois, 
Missouri, California, Oregon and 
Washington state.

Brave New Films released a new 
movie, Professors in Poverty, featuring 
Faculty Forward activists and SEIU’s 
groundbreaking research into faculty 
poverty. (Look at the 4Cs Facebook Page 
to find a link to the video) Also, check out 
the tweet from Hillary Clinton(right)!

SEIU’s hashtag #pricewepay made it 
into the national CEW conversation and 
thousands voiced their support through 
its social media channels.

SEIU Actions for CEW Across the Nation

Faculty in Chicago and St. Louis used 
CEW to show the power of standing 
together to form or file for a union 
election, and in the case of North 
Carolina, build a faculty organization 
that is fighting the embodiment of the 
corporatization of higher education in 
the new University of North Carolina 
President Margaret Spellings.

William Foster III, 4Cs Diversity Officer 
(NVCC) and Ray Esponda, Vice President 
for Part Timers (GCC) attended the annual 
CT AFL-CIO Constitutional Convention at 
Foxwoods on October 29 & 30.
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Roberto Fernandez,   
Political Organizer

I worked for many 
years at QVCC 
in different roles, 
including Director 
of the Willimantic 
Center and 
Director of 
Financial Aid. I 
also taught as an 

adjunct faculty member in American 
Government and History. Prior to 
QVCC, I worked as the Director of the 
Center for Professional Advancement 
at Capital Community College.
During my tenure at the colleges, I 
served as the Legislative Director 
for the 4Cs. I worked closely with 
Robert Shea, the 4Cs lobbyist, on the 
many issues facing the community 
colleges. I was also pleased to serve 
as Interim Political Organizer for the 
4Cs since January 2015. 
In the last legislative session, I helped 
secure one of the few appropriation 
increases in the state budget; both 
UConn and CSU were cut, but the 
Community Colleges received an 
increase. I also represented the 4Cs 
in a coalition to make many gains for 
our students, including securing the 
passage of the first Student Loan Bill 
of Rights in the country. 
Also in 2015, I stopped legislation 
along with coalition partners that 
would have required background 
checks for professors applying 
for promotion (and would have 
authorized institutions the ability to 
discipline faculty) and legislation 
that would have left the state unable 
to regulate abuse of Connecticut 
students by out-of-state for-profit 
online schools known as SARA.

When Dr. Gray proposed closing 
the Meriden campus of Middlesex 
Community College, legislators, 
especially the chairs of the Higher 
Education and Employment 
Advancement Committee, began 
calling for his resignation. During 
that time, my relationships with 
legislators were crucial. While Dr. 
Gray was not being heard at the 
Capital, I was a familiar face to 
many legislators and could serve as 
a voice for the system. 
Due to my work in the past 
legislative session, I was invited 
to speak to the Democratic 
Attorneys General Association 
to discuss the implications of the 
SARA legislation that Connecticut 
successfully blocked. I have also 
been approached to present at the 
Annual Meeting of the National 
Center for the Study of Collective 
Bargaining in Higher Education and 
the Professions.
In addition to lobbying work, I have 
volunteered on behalf of numerous 
political campaigns and community 
groups, including serving on 
the Latino Puerto Rican Affairs 
Commission (LPRAC) and the   
Board of Directors for the Windham 
United Way. 

Greg Jackson,   
Internal Organizer

For the last 
fifteen years 
I have been 
an educator 
at both the 
high school 
(4 years) and 
university 
and college 

level (11 years). I have a doctorate in 
history from Stony Brook University 
with a special focus on labor 
history in modern Brazil where 
I studied questions of racial and 
class identity cultivated through the 
professionalization of the national 
sport of football. 
In addition to my interest in history, 
I am also an avid sports fan and 
player. Currently I am active 
coaching youth soccer for my eight 
year old daughter Mia and my five 
year old son Alexander. I reside in 
Fairfield with my two children and 
wife, Natalie Griffith Jackson.
Before leaving New York City 
Schools in 2004 to start my 
doctorate I was voted New York 
News Day Boys Varsity Bronx 
Coach of the Year in 2003.  I played 
soccer both at the junior college 
and NCAA Division I level while           
an undergraduate.  
I am the first member of my family 
to have attended college and have 
worked at a number of union jobs 
throughout my professional career, 
including with Hotel Employees 
and Restaurant Employees Union 
(HERE), the United Federation of 
Teachers (UFT) and the Graduate 
Students Employees Union (GSEU).  
Since I have joined the 4Cs in 
September I have been visiting 
each of the college campuses 
with veteran staff organizers Bob 
Reutenauer and Dave Bosco. This 
has given me an opportunity to 
get to know many of the members 
and learn first hand the issues and 
challenges our members face as 
we gear up for both the contract 
negotiations and strengthening the 
long-term health of the 4Cs.  

4Cs Staff Hired to Serve You!
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Membership Committee... (Continued from pg. 1) 

One of the most exciting 
campaigns I am working on is a 
student engagement campaign.  
My role is to begin partnering 
with student activities directors 
on our campuses to help 
facilitate opportunities for our 
organization to support student 
extracurricular activities. The 
goal is to cultivate a unified 
voice with students in our call 
for greater support from the 
state and its corporate partners 
to invest in public education.  
The parameters of how we 
can partner with the students 
we serve in advocating for 
the best possible learning 
environment are wide open. 
I have been asking members 
at chapter meetings to think 
creatively of the ways we can 
engage students to achieve our 
shared goal of a sustainable 
public education system which 
meets the need of students and 
respects the work of college 
faculty and staff statewide.  
We are in the beginning phase 
of this project and where we 
end up is entirely dependent 
on our membership’s energy 
and creativity.  I hope many 
of you will take a leadership 
role in nurturing this project 
as it promises to be mutually 
beneficial for both our members 
and the students we serve. 
Together my experience as a 
worker and a faculty member 
within in higher education has 
taught me a great deal about 
the importance of unions and 
I am thrilled to be a part of       
the 4Cs.  

Mushiba (Secretary, 4Cs Retirees) shows off 
how to be an “active” retiree with the help of 
some promotional items shared by Anthem

the conference. What workshops 
or seminars would be of interest 
to the members? Do you want a 
destination location or something 
central? Family-friendly or 
member-focused? 

• Promoting a Membership Drive!  
We have approximately 1,000 non-
members. The Committee, with 
the help of union staff and chapter 
leaders, will be doing outreach to 
explain the benefits of joining the 
union. The goal is one hundred 
percent membership! 

• Creating a Communications 
Subcommittee. The 4Cs has 
several campaigns planned 
for contract negotiations, our 
students, and the general public. 
We would love for more input from 
our members who regularly use 
social media. How do we reach our 
students, alumni, and parents?

Interested in getting involved? Email 
Jon or Liz at jmorris@the4cs.org or 
episaretz@ncc.commnet.edu. 

Retirees Meet with Anthem Rep
By Bill Searle, 4Cs Retirees Chapter President

We got a lot of questions answered,” 
said Judy Markiewicz formerly of 
Tunxis. “The Anthem rep really was 
knowledgeable, and shared a lot of 
good ideas” added Alice Burstein, 
from Middlesex. Asked what helped 
especially, Burstein mentioned the 
advice to check with Anthem before 
having any significant medical 
procedure to see the best way to 
have it covered. Another tip other 
attendees said was helpful included 
checking with Anthem online before 
an extended trip to another part of the 
USA to get information about preferred 
providers in that area.  

Bette Marafino, former President of 
the 4Cs, mentioned the extended 
discussion about the cost of the same 
procedure at different sites.  “Knowing 
that facilities connected to hospitals 
usually charge far more than stand-
alone clinics, or even doctors’ offices, 
is important to all of us as we try to 
keep medical costs and insurance 
from going through the roof.”  When 
Adrian Walker, Anthem rep, was asked 
what she thought the single best piece 
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of advice was that she could give 
Anthem members, she replied “Be 
informed!  Be an advocate for your 
own healthcare, be conscious of what 
you need and use the 24 hour nurse 
line more. That nurse line is there 
to help members in non-emergency 
situations get information.”  Ray 
Mercik, from Asnuntuck remarked 
that he was surprised to learn so 
much information was available on 
the Anthem website, and that it was 
good to know that through the 4Cs 
Retirees Chapter he has access to 
a specialist at CSEA to help should 
some issues arise.  “It is good to 
know that we are not alone if a 
problem arises!”
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CT Wage Board Heard 
Testimony from Adjuncts & 
Other Low Wage Earners 

New York’s “Fight for $15” 
Campaign found success 
in having a wage board 
recommending boosting 
the minimum wage for 
fast food workers to $15. 
Modeled after New York’s 
board, a Connecticut wage 
board heard testimony on 
November 10, including from 
adjunct faculty. 

To draw more attention to the 
event, labelled a “National 
Day of Action for Dignity, 
Respect, and Better Wages!, 
a march was organized that 
went from a local McDonald’s 
to the Legislative Office 
Building.

The 4Cs actively sought 
members to testify to the 
wage board and supporters 
for the march. 

Look for photos from this 
day of action on Facebook, 
Twitter, and our next issue of 
the Congress Chronicles!
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Will you volunteer? Does that 
question make you cringe? Do you 
feel like there’s not enough time 
to help others?  I can assure you 
volunteering is one of the most 
fulfilling things I do.  As a long-time 
volunteer, member, and now an officer 
with the Manchester Elks Lodge 
#1893, volunteering is a cornerstone 
of our organization. Elks Care ~ Elks 
Share is our motto and we show it 
by our pledge “as long as there are 
veterans, Elks will never forget them.”
I had the privilege of working on 
the combined effort between our 
Lodge, the Town of Manchester, 
veterans’ organizations and others 
to bring “The Wall That Heals” a 
Vietnam War Memorial replica and 
its traveling Vietnam War Memorial 
artifacts museum to my hometown 
of Manchester.  The effort started 
over 15 months ago and began 
with planning fundraising events to 
achieve the $45,000 budget required 
to host the event. Those efforts 
included many events hosted at or 
by our Lodge - dinners, breakfasts, 
tag sales - from individual donations, 
event shirt sales, and commemorative 
coin sales.  The efforts raised 
$52,000; isn’t it amazing what working             
together can do! 
In addition to the funds raised for 
the cooperative committee, BPOE 
#1893 raised over $10,000 to fund 
events held during the Wall’s visit to 
Manchester, including a generous 
donation from the 4Cs. The Wall 
arrived in Manchester on October 7, 
2015, accompanied by a motorcycle 
escort of Vietnam Veterans and 
supporters with a welcome luncheon 
held at the Lodge.  The chance to 

Volunteerism is the Heart of Unions
By Kimberly Small

greet and thank these Vets is an 
experience I will cherish. Throughout 
the four days of the Wall’s stay, 
support services were provided 
at the Lodge, including giving 200 
winter coats to veterans in need.
Vietnam Veterans and surviving 
family members of the 14 
Manchester residents whose lives 
were lost in the war made for a 
truly heartfelt opening ceremony.  
Hearing their stories and seeing the 
memorials left at the Wall was both 
moving and heartbreaking.   I admit 
to having tears in my eyes as I read 
the display of letters and objects 
left at the Vietnam War Memorial 
in Washington D.C.  Volunteering 
to make this event a reality was a 
privilege and I hope others will reach 
out in their communities and learn 
what being a volunteer can bring     
to you.
Kimberly Small is the 4Cs Office Manager.
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Connecticut appears to be moving 
towards an outcomes-based funding 
system for higher education. What 
does it mean? The amount of funding 
a college receives will depend on 
whether it meets certain outcomes. 

This past legislative session, Special 
Act 15-20 created a Task Force to 
Develop a Strategic Outcomes-
Based Plan for Financing Higher 
Edcucation that “shall be aligned 
with the goals and benchmarks for 
higher education recommended by 
the Planning Commission for Higher 
Education” (Special Act 15-20, 
Section 1a). The General Assembly 
has directed this task force to include 
base funding and an investment fund 
for its public institutions of higher 
education and performance-based 

funding of public and independent 
institutions of higher education. 
The goal is for the Task Force to 
submit a report of its findings and 
recommendations by January 1.

The task force consists of faculty 
and administrators from public and 
private institutions, and it includes 
a representative nominated by the 
4Cs. The 4Cs put forward Kimberly 
James (TxCC) for our appointment, 
as she is currently working on a 
doctoral thesis about performance-
based funding in higher education.  
Several other 4Cs members were 
appointed to the task force, including 
Lorraine Li (GWCC), Barbara 
Richards (HCC), and Karen 
Wosczyna-Birch (TxCC).

The Task Force has met three time, 
on September 18, October 30, and 
November 20. The meetings have 
included a conceptual overview of 
the components of state funding 
and a presentation by the Office 
of Policy and Management 
on: structure/components of 
the state’s higher education 
budget; size of each component; 
and bases for determining the 
amounts recommended for major 
components. They have also 
discussed Connecticut in the 
national context regarding financing 
for higher education, and options for 
the state. 

There is one additional meeting 
planned December 18. 

Legislative Task Force Appoints Additional 4Cs Members 

What is #HeadsUpAmerica? The Free Community College Movement!
There is a growing movement 
towards free community college. 
President Obama has spoken about 
free community college and others 
speak strongly about community 
college as an economic driver.

Over the summer, Oregon became 
the second state to create a plan 
that will offer free community college 
(http://ow.ly/ULKJp). “Kate Brown 
signed the bill [on July 17, 2015], 
limiting college tuition to $50 per term 
— a big discount from the $1,500 cost 
of attending full-time... Students have 
to apply for government financial aid 
and maintain at least a 2.5 grade-
point average.”

CUNY has also piloted a program 
since 2007 which aims to increase 
graduation rates, called Accelerated 
Study in Associate Programs (ASAP). 
ASAP addresses multiple potential 

barriers to student success, 
including tuition waivers that cover 
the gaps between financial aid and 
tuition and fees, free MetroCards for 
use of public transportation, and  
free use of textbooks. ASAP was 
shown to “substantially improve 
students’ academic outcomes 
over three years, almost doubling 
graduation rates”

#HeadsUpAmerica is part of a 
grassroots movement to make 
two years of community college 
free for those willing to work for 
it. They are working “to create a 
culture that celebrates community 
college and gives students, 
teachers, counselors, business 
owners, families and friends a 
role in spreading the word about 
the importance and impact that 
universal access to community 

college will have on the future          
of America.”

The goals of the group are to:

1. Get as many responsible 
students as possible access to 
a free, high-quality community 
college education.

2. Get as many people as possible 
to join the movement at 
HeadsUpAmerica.us

3. Encourage a college-going 
culture, especially with first-
generation students.

4. Celebrate all community colleges 
by highlighting the positive value 
and impact they have in their 
local communities.

Take action by joining the 
movement at HeadsUpAmerica.us.
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The New 4Cs: PROGRESS, DIRECTION, and PURPOSE based on thoughtful...

Communication • Consideration • Collaboration • Cooperation

Cost of Higher Education Drives Away Community College Students
By Bryan Bonina

“...even the modest $4,042 annual tuition we offer prices some of our less fortunate students out of the education 
market...The problem is magnified by recent changes to the state’s financial aid program that favors full-time students 
over their part-time counterparts....However, there is much more hidden inequity in our higher education system. The 
2013 Intergrated Postsecondary Education Data System (IPEDS) report on the state’s colleges and universities places 
these disparities in stark contrast. They show that, when it comes to instructional and student-service dollars spent, the 
community colleges are at or near the bottom...
One byproduct of tight budgets is the overuse of part-time professors known as adjuncts...The vast majority of the faculty 
the 4Cs represents are adjuncts...some 79 percent...
Adjuncts have become the migrant workers of higher education. They work from semester to semester, moving from 
college to college, often getting confirmation of class assignments the day before classes start...
While many adjuncts are accomplished educators and scholars on a par with our top full-timers, their effectiveness can be 
hindered by the system...to the detriment of their students...Having to follow the jobs to earn a living, adjuncts can be here 
today and gone tomorrow, leaving their students one less professor to turn to for a reference or additional information on 
classes they took....
The state colleges and community college systems are an important path for Connecticut’s sons and daughters. With the 
support of the press and the public, we hope to make a convincing case to the legislature for the additional funds needed 
to keep that path open to the state’s students so they, as responsible citizens, can build a better life for themselves and 
their families.” 

(Excerpt from Op-Ed submitted to multiple newspapers) 
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